
 

 

 

My heartfelt thanks  to all our supporters 



 
Dear FONHARE’s friend, 
 
It is with great pride and marvelous gratitude that we share this special 4th Anniversary 2015 Annual Report with you. 
This report will take you through our beginning steps, when Dr. Ivens LOUIUS was touched deeply by the abandonment, 

discrimination, stigmatizing of the disabled in his country Haiti, devoid any services, to where the organization has 
grown just 4 years later. 

  
Through a holistic approach without the necessary financial resources, Dr. Louius has demonstrated the power of the 

will. When we want we can! 
 

Some of you have been side by side with FONHARE for all 4 years and others have joined the family more recently. YOU 
make up this dream possible, team of donors, board members, staff, volunteers, and partners who are passionate about 

tackling some of our world’s most pressing problems with innovative, holistic, and strategic ways. 

  

With love from the bottom of my hearth! 

 
 
Dr. Ivens LOUIUS, PT, OT & DPT  
President/Founder  

Those 4 years are YOURS, Together we are working hard to Connect, Heal, and Empower men, 
women, and children to be change-makers within their own communities and to provide 

opportunities for generational success. With your support, we will continue to create critical and 
meaningful impact for the next 4 years to come.  

 



 



 



Children with disabilities in Haiti 
In a journey  to the north of Haiti, specifically in Ouanaminthe, the 
lack of care and abandonment of children with disabilities deeply 
touched the heart of Dr. Ivens Louius, physiotherapist and 
occupational therapist who worked in Dominican Republic. 

How to help? 
To answer this question, Dr. Louius began to visit twice a month 
in Ouanaminthe to alleviate the suffering and the abandonment 
of these children through a  clinic and community care approach 
completely free of charge 
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What can I do with just one visit? 
After the disastrous earthquake of January 12, 2010 many 
victims have returned to Ouanaminthe, Dr. Louius found that 
he could not do anything great alone attending patients twice 
a month. 

Awareness  
 Dr. Ivens Louius undertook an awareness campaign through a 
local approach with the slogan: “we need the change” and he 
met with community leaders, mayors, churches and schools 
to create awareness about the problematic.  
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Fondation Haitienne de Rehabilitation (FONHARE) 
FONHARE, Inc. was officially formed with the support of Louius’ wife Leslie Solage, Dr. Louis 
Presner and Mr. Rigens Louius brothers Dr. Ivens Louius respectively, Mateny Orius, Rose-
Fernelle Cantave et Belony Bellamour. The foundation has received an operating license from 
the City of Ouanaminthe. 
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volunteering 
Dr. Louius  was the only professional working in just a 
room of 6m2 of superficies  He offered its services as 
volunteer to conduct the activities  following the mission 
and goal of FONHARE. 
<< The will is the first step to success >> 

The first volunteers 
Cindy Cochran PT  from Wyoming, Laura and Deana 

PTs from  Dallas Texas are our first volunteers  touched 
by the passion and determination of FONHARE. 
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Media outreach 
Dr. Louius launched an awareness campaign through the 
media to find professionals to help him in his 
humanitarian passion. 



First medical operative 
July 2012 we organized our first medical operative with 
specialists in physical medicine in partnership with the 
Dominican Association of Rehabilitation. 133 patients 
underwent specialized care free of charge. 
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In 2012, FONHARE implemented the Independent 
Living Program, which enables people who are 
wheelchair-bound to become independent and 
successful in their home and community. Within the 
scope of this program, homes (as well as other buildings 
in the community that the recipient may need access to) 
are assessed by the physical therapist for accessibility. 
FONHARE staff then organizes with community groups to 
assist with the modification and construction, such as 
building ramps, widening doorways, installing floors, and 
reconstructing bathrooms and cooking areas. 
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Construction 
Given that the small room was not large enough 
to receive patients, we had to build a shed to 
improve care.  Our deepest gratitude went to the 
incomparable support  of Cindy Cochran, Eric Fly 
and Project Hope Haiti. 
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First Wheelchair distribution in Ouanaminthe 
In April, 25 disabled people have benefited from new wheelchairs to get 
around more easily and gain autonomy and in the Summer 18 wheelchairs 
were distributed again. They will now be able to integrate into the community. 
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Physical therapy and occupational therapy care 
  allow many patients to find better mobility and autonomy. Through 
work of the paramedical team FONHARE, 30 patients daily receive 
care. They can then enjoy a regular monitoring and quality 
rehabilitation care. 
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NGO recognition in the US 
In 2013 Ivens founded a board of FONHARE in 
the United States and obtained the NGO’ status 
501c3 September 8, 2014. 

Cindy 
Sandy 

Eric 

Dustin 

Vorbes 

Ivens Louius 
Founder  

Pascale 
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FONHARE moved to a new location in October 2014 to offer better service and accommodate/treat a 
larger number of patients. 
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LAS VEGAS 
FONHARE was represented at the Global Reception in the Annual 
Combined Section Meeting of the American Physical Therapy 
Association in Las Vegas. The purpose intended was to promote 
the foundation among professional staff  as well as continue 
education  for knowledge update.  
 
With Dr. Marilyn Moffat, president of the World Confederation of 
Physical Therapy (WCPT) and Dr. Charles Gulas , Dean of the 
Health Sciences School at Maryville University, St-Louis Missouri.  



FONHARE operates a Community 
Access Program that addresses 
exclusion, discrimination, and inequality 
of opportunities for all citizens. We work 
with local business, government, and 
religious leaders to eliminate barriers by 
building ramps and making public areas 
accessible. As a result of these initiatives,  
we have already built ramps in the city 
park, church, hospital, and courthouse in 
Ouanaminthe. 
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FONHARE has established a School Integration Program. 
Through this program, FONHARE changes lives by granting 
impoverished children living with physical disabilities a free 
scholarship for their education. We also build ramps and 
adapt the school to their physical requirements. In Haiti, 
education is not free. Therefore, many children living in 
poverty will not get an education, but especially those living 
with a disability.  
 
The School Integration Program serves to do just that by 
integrating students into the educational system and 
working for equality by advocating for them and helping to 
create an environment of mutual respect and acceptance. 
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Elderly support 
Old men and women  were young before and they all contributed to 

us at some point, now when they need your help, be ready to do it. 

Our organization assists elderly at homes to have a better quality of 

life. 

Children today but adults tomorrow 
Our organization assists disabled children to perform complicated surgery 

and providing prosthesis to them to walk  allowing their integration into 

community and school to flourish and grow in accordance to the human 

dignity preparing a better future.  
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Creating a better future 
Ensures that over 99 cents of every 
dollar donated is used for programs that 
can help create a better future for 
disabled Children, youth and adults  of 
Haiti. 

Believing in People 
The organization focuses his programs 
to change negative behaviors and 
paradigms about disabled, creating new 
hope and opportunity for this 
vulnerable group  facilitating their 
integration into community, school and 
work places . 

Impact on poverty 
The organization decreases 
dependence of disabled children, 
youths and adults  giving freedom 
to families members  to be involved 
in productive activities.  
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Speech Therapy Services 
In February 2015, FONHARE set up speech therapy care by the 
support of “Viviane KOTTENHOFF, Belgium speech therapist”, who 
came to the FONHARE to build up a speech-language training project 
of two nurses from the foundation. Since July 2015, French and 
Belgium speech therapists volunteers succeed to offer a theoretical 
and practical training as complete possible. FONHARE is the only 
institution that offers continue speech therapy service in Haiti, offers 
patients the opportunity to better communicate which ensures their 
better integration to the community. 
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In April 2015, 55 people received a PET (Personal 
Energy Transportation) allowing them to carry water 
from the community, to go to the market, church and 

school. 
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In July 2015,  FONHARE received the official  

certificate recognition as an NGO in Haiti. 
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Internship Agreements  
FONHARE has established internship agreements with various universities like as: Springfield College, 
Massachusetts (USA), Haute Ecole Léonard De Vinci, Brussels (Belgium), Physiotherapy National School of Paris 
and School of Physiotherapy of Berck-Over- Mer (France). 
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First Hike Awareness 
For the first time, people with disabilities 
marched through the streets of 
Ouanaminthe for the International 
Disability Day on December 3 to fight 
against discrimination, violence, exclusion 
and defend their dignity for integration, 
participation and acceptation into the 
community. 
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Statement of Activities 
For fiscal year ended September 30, 2015 

REVENUE 
Contributions............................................ 27,250 
Special events, net....................................12,080 
In-kind donations (materials,  equipment & volunteers 

hours........................................... .......... 100,333 
Investment return...................................7,890.24 
Total Revenue................................ $147,553.24 
EXPENSES 
Program Services............................. 151,893.97 
Supporting Services 
General and Administrative.................1,227.42 
Fundraising..............................................306,85 
Total  Expenses............................................$153,428.24 
CHANGE IN NET ASSETS....................... ($5,875) 
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Direct beneficiary 
to date 

Over 3000 

Number of 
homes modified 

6 

Number of Ramps 
Built 

15 

Students Integrated 
into School 

Over 50 

Wheelchairs 
donated 

Over 100 

Orthopedic 
supplies donated 

Over 1000 

Professional 
Volunteers 

56 

Total Volunteer 
Hours 

33,532 hours 

Total of People Integrated or 
Reintegrated into Society 

Over 1000 
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PHYSICAL THERAPY 
OCCUPATIONAL 

THERAPY 
SPEECH THERAPY 

EARLY INTERVENTION 
PROGRAM 

REHABILITATION PROGRAM 
INDEPENDENT LIVING 

PROGRAM 

COMMUNITY ACCESSIBILITY 
PROGRAM 

SCHOOL INTEGRATION   
& 

GENDER BASED VIOLENCE  

ORTHOTICS & 
PROTHETICS 

PSYCHOLOGICAL 
ASSISTANCE 



Improving 
Quality of 

Life 

Transferring 
Knowledge 

Increasing 
independence 

Reintegratin
g Into 

Society 
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Haiti 
FONHARE 
Cite Tibo 
Ouanaminthe, Haiti (W.I.) 
Telephone: 509-3228-1776, 509-2817-1776 
Email: ivensl.haiti@fonhare.org, 
fonhare.org@gmail.com 

 

USA 
FONHARE 
c/o Cindy Cochran, PT, Volunteer Coordinator 
2441 Main St. 
Torrington, WY 82240 
Email: volunteerscoordinator@fonhare.org 

 

Website: www.fonhare.org      Facebook: https://www.facebook.com/FONHARE/       Twitter:  @IvensLouius  / @FONHARE  
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